MARCH 25-26, 2022
MAYOR AND COUNCIL
RETREAT

ATTENDEES:
Council: Mayor Dub Pearman, Councilperson Maurice Grover, Councilperson Dale Reeder, Councilperson Tracy Brady, Councilperson Matt Foust
Staff:  City Manager Harold Simmons, Special Projects Director Curtis Hindman, Public Works Director Jimmy Hall, Finance Director Kathy Storey, City Clerk and Human Resources Director Lynn Carter, Community Development Director Dina Rimi, Front Office Administrator Sharon Casey, Police Chief Jason Edens, PD Administrative Coordinator Alyson Leveillard, Code Enforcement Bo Cummings.
DAY ONE:
 City Manager, Harold Simmons opened the meeting with the following PowerPoint presentation:
Past Retreat Topics and Update/Outcome:

1. Residential Leak Insurance- Complete
2. Alcohol Ordinance- Complete
3. Park & Recreation- Waiting on shading to be installed in the two next month.
4. Additional City Parking- Travis St. / Johnson St paving- Complete
5. City Hall Expansion- Outside bathrooms should be complete by end of next month inside renovations will start immediately.  
6. Sewer Treatment Plant- On target  
7. Future Growth Potential 

Future Growth Potential:
Estimated Potential Annexation over 6,883.62 acres
Future Development- East
Coweta Dunlap LLC- 1000  
Woodbury Studio LLC -109.14
Ponders Living Trust- 45.4
Ellis Crooks- 84.19
Hwy 85 North Property – 74.55
Future Development- South 
Neill & Hayes Property- 72.0
Hannah & Chappell Property- 26.8
Patel Family- 22.5
Vanderlooven Family-10.12

Future Development- West
141 South LLC -73 
Bulloch Family- 3.0
Ray Family-15.32
McKnight Property – 902.42
Hamilton Property- 10.0
Morgan Property- 45.62
Pollard Property – 109.09
Butch Property – 295.0

Future Development- North 
Lindsey Property – 38.24
Brent Property- 117.0
Stalls Road Church Property – 3,830.13 


LOST Negotiations:

Senoia currently receives 3.13% of LOST revenue.  LOST revenue currently makes up 24-25% of our budget.  The county may be asking for a larger percentage in the future.  Negotiations are July to October 2022. 
Municipal Complex:
City is still in the design build phase.  House bill 637 for our bonds for the complex.  Please see diagrams below depicting Bond Projections. 
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Winpak Property-To be sold in three phases:
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Tencate Property-We are negotiating purchase price:
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Councilperson Grover suggested possibly lowering the impact fees for their development in order to negotiate a lower price per acre. City Manager Simmons has authority to purchase for $305,400.  
Search for Legal Council:
Due to Attorney Drew Whalen’s recent resignation, Harold Simmons has reached out to several municipal lawyers such as Scott Mayfield of Smith, Welch, Webb & White, Brad Sears of Sanders, Haugen & Sears, Ted Meeker of Sumner Meeker and Dennis Davenport of McNalley, Fox, Grant & Davenport. 
10 Inch Water Main:
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This project is projected to take place when the wall comes down.  




ARPA Funds:
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Mr. Simmons then proceeded to show Council necessary projects. 
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Mr. Simmons feels the water plant upgrades are the most important of the vital projects listed above. 

Master Detention Pond:
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Welcome Center:
Council is to decide on whether to use the new train depot concept (1400 sq. ft.) or attempt to mimick the historic depot. Council will to forward to the Design Committee for opinions.  The City will begin the project in 2-5 years.  The City is currently working on infrastructure.  
Benefits:
City Manager has requested Council for the following:
1) to increase GMA Pension Fund from 2.0% to 2.5%; 
2) requesting a 5% match to the 457B plan;
3) requesting a 5% raise; and
4) Rule of 80 for the Police Department. 

Close of Day One discussions. 
DAY TWO: 
Mayor Dub Pearman opened Day Two discussions.
LOST Negotiations:
June 16th negotiations with the county.  There will be a quorum at the meeting, therefore, the meeting will need to be advertised. The City’s LOST revenue has exceeded expectations. 
ARPA Status:
$856,000 in the account. Non-exempt entitlement unit. Must be spent by 2024. One more draw coming. 
Priority:
Communication: Mayor and Council feel better communication is necessary between council, staff and public. Councilperson Grover prefers face to face discussions as emails get lost and go unanswered.  Code Red is a good way to communicate with council as well as the public as messages can be directed to specific groups if necessary. Councilperson Reeder suggests a quick text and/or email. Mayor Pearman would like to be consulted and/or invited when meetings between council and others take place to discuss city business.  Mayor further feels the need to filter all requests of staff through City Manager. 
Councilperson Reeder would like to video/webcast the meetings and possibly place on website or have our own YouTube channel for broadcasting meetings. 
Councilperson Foust has been in discussions with Allison Garrett’s son (AV Club) regarding videography of meetings.  Councilperson Foust will help with set-up. 
Councilperson Brady and Reeder feel the City website is very utilitarian.  Councilperson Brady would like for Council and City Manager to meet with a local resident and business owner of a digital marketing company named Brian Brewer regarding updating our webpage. Council also feels it may be time for the City to hire someone for marketing and IT to promote the City of Senoia brand. 
Future Legal Representation: 
Council is good with the four attorneys presented at yesterday’s meeting.  Tracy Brady would also like to put forward the law firm of Warner, Hooper & Ramsey. 
Master Plan & Strategic Planning:
Community Development Director Rimi is scheduled to meet with Melissa Griffis regarding annexation of Lindsey property and Pollard Property. Council would like to see something in writing regarding the denial by the County before proceeding. Mayor would like to look at bringing on board a City Planner for future expansion.  Director Rimi expressed that the City has utilized Three Rivers in the past for basic needs related to the Comp Plan. Possibly ask GMA who they suggest. 
Walkability:
Pylant is to be repaved. The white lines are already in place thereby providing walkability now. City staff is working on other walkways. Special Projects Director Hindman is currently working on budget number for Cumberland Trail Project and working with Brent Scarborough on design. Councilperson Brady asked if one side of Pylant could be multi-use and the other side be golf cart parking instead of walking only on both sides.  Must address the safety issues and maintenance of paint color. 
Truck Route:
The City is still unable to enforce the truck route ordinance at this time. The City is working on widening the route before placing signage on route. 


Workforce Housing: 
Workforce housing by definition is the making/providing of affordable housing.  In order to provide this housing it would be necessary to come up with an ordinance inclusive of a design element pleasing to council.  Richard Ferry/Brent Scarborough is looking to put up townhomes behind Publix. Council agrees this would be a good topic for a workshop and planning and zoning. 
Parks & Recreation:
Council would like to reestablish a parks & recreation committee.  The City is in need of more shade at Seavy Street Park.  The Spalshpad has been placed on hold.  Council is looking forward to Phase 2 of the park.
Community Events: 
Mayor and Council would like to be more accessible, present and approachable to residents.  City Manager suggested a hotdog/meet and greet at Seavy Park possibly getting the police department and public works involved.  
LCI Committee:
LCI decision is due May 11, 2022.  The City needs to pick a consultant and would like to have support from local stake holders like business owners as well as utilizing downtown representatives and possibly HOA presidents in the decision making process.  Council would like to complete streets with walkability, traffic/speed mitigation, tree planning and Pylant parking. 
[bookmark: _GoBack]Day two discussions conclude. 
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Gin St & Broad St:

e Estimated cost associated with upgrade to a 10” line - $850,000

«  Will need immediate upgrade to allow building anything more than one floor.

*  The current line is sufficient for the current situation

o Cityis prepared to install a 10’ line under Pylant St before paving for future growth in that area.
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Current fund balance $856,781

Next deposit scheduled for July 2022
Report on funding due by April 30, 2022
No expenses paid from funds to date
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Vital Projects Allocation:

e Water Plant upgrades $560,000
e Water Tower $1.5

«  Dredge Hutchison Lake $1.6

e Water Package Plants $1.5
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Master Detention Pond (1153.1502) -presented Harold an updated work authorization for phase 1 on 3/24/2022
to cover project management, environmental permitting assistance with state water delincation and detailed
existing conditions survey.

Still need the work authorization signed.

The survey field work was completed on 3/14/2022 and Ashley has made an initial visit to see the state waters
50 we can determine the nature of the impact. She also was able to confirm via several phone calls with her
contacts at USCAE that the purchase of stream credits will be required if they are available within our same
HUC, no matter the cost. I asked her to let me know just generally what the cost might be. Below is her answer
for us to consider. Actually, I don’t think they are that bad especially if we minimize our impacts to the stream
bed.
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At the current rate of 575 per stream credit impact costs for a moderately scored perennial stream are
as follows:

50 feet - 450 credits - $33,750
200 feet - 1800 credits - 135,000

The threshold for mitigation is 0.01 acres which is 435 square feet. With the stream bed at approximately 5 -6
feet wide that will allow us to impact from 70 to 80 feet of stream. Anything over that will kick in the credits
that Ashley has generally shown above.

Ihave some ideas that | have been thinking over, one idea to keep our stream credit cost down would be to
install a weir in the stream that once the water reaches a certain level it will be diverted to a pond that will be
in the stream buffer beside the stream but not in the stream. Once the survey is ready from post processing, |
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Dovinton Water Quality (WOQ) proprietary unis (1153.1502)

(SE has sized the basin for possble water quality units and the following s what we found

Option 1: Adding two (2) water qualitystructures upstream on the north side of the rairoad will equire
e pipes under the railroad to be increased in depth and possibly siz.

1. The permit through the railrad i usually a slow process and there will be a fee for each crossng,
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2. The pipes need to be a minimum of 3-4 feet deeper which means that we would also be looking at
replacing pipes under Gin Street as well.

3. It will require two structures to serve the historic downtown area and everything south of the railroad
will have to provide water quality as it develops. This means that when the streetscapes work is
done the water quality for that runoff will need to be captured in another structure or possibly
pervious pavers.

4. Keep in mind each of these small structures run around $50,000 a piece for materials only, labor will
be extra
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Option 2: Below the railroad on the low end

1. Designing one (1) water quality unit downstream and placing it on the pipe run that currently
bypasses the Gin Property WQ Pond will treat all of downtown north and south of the railroad up to
Morgan Street where the stormwater drains towards Hwy 16 and bypasses the detention pond. The
pipe depth was verified to be deep enough to work with no changes in the pipe network other than
adding a structure.

2. This one larger structure will be more affordable than two to three smaller structures but will require
acrane to install. Installation cost will be higher.

3. The anticipated cost of the larger unit on the north side of Morgan Street before it enters the
detention area will be approximately $98,000 for materials only. Contractor installed cost with a
crane will likely be around $150,000.

4. The good news i it will also treat part of the remaining development so you could possibly work out
a cost share agreement with Scott T,
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Howard Road Cart path and entrance road plans with water line (//53.2103)

90% development plans being developed now - we are currently working on addressing the redlines and
developing the plan to bring it up to a 90% complete with grading, drainage and utilties with anticipated date to
submit for review is 4/1/2022
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Winpak — Currently working on new surveys to separate into three parcels.
«Ballfields- 13 acres $365,000
«Community Center- 2 acres /4,365 sq. ft. building $305,000

«Public Works- 1.45 acres / 6000 sq. ft. building / 1,500 sq. ft. canopy / 5000 sq. ft
Metal pole barn $475,000

«Total $1,145,000.00
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«Land acquisition 10.18 acres: They want to start negotiation at the appraisal value.
«Appraisal price: $30,000 per acre / $305,400.00

«Want $40,000 per acre




